
Regular Meeting 

Town of Preston 

April 2, 2012 
 

The regular meeting was called to order by Commissioner Gary Waltemeyer at 7:00 p.m.  Also present were 

Commissioners Doug VanDerveer and Kathleen Barry, and Kim Gadow. 

Attendance: Bryan Gadow, Russell Dukes, Robin Wooters, Michelle Barry, Robert Lorenz, Nancy Sherbert, 

Steve Hildebrand and Town Attorney Walt Palmer. 

Doug made a motion to approve the minutes of the previous meeting as printed, seconded by Kathleen and 

unanimously approved. 

Kathleen asked Kim about what is required for the archiving.  Kim said the State told her there were no 

requirements that the town must archive anything.  Even paid bills, correspondence, etc. can be destroyed after a 

certain period of time.  Any permanent documents such as minutes, ordinances, etc. can be sent to be held by the 

State Archives if desired.  Kathleen asked her to get the State to put it in writing. 

Public Works Report:  Commissioner VanDerveer read the Public Works report submitted by Dale Whitley 

for March, 2012, who said he; 

 cleared a sewer blockage on Williamson Street 

 repaired a broken light at the welcome sign at the west end of Town 

 met with Ed Quidas from the Lions Club about planting trees at the park which should be planted 

sometime in April and helped with putting flags out at the park where the trees are to be planted 

 had the flow meter at the sewer plant calibrated 

 replaced the chlorine mixer motor at the sewer plant because it quit working 

 repaired a water leak on Noble Avenue 

 had an abandoned water line get hit during the demolition of a building at 147 Main St. and we shut off 

the water 

 met with the State representative from the geological survey department who wants to check the levels 

of the aquifers from your well sites sometime in April 

 unclogged a pump at the west end of town that had quit operation 

 repaired a yard at 119 Maple Ave which was originally fixed in November after a fire truck had driven 

through the yard. 

 tightened up and installed a gasket on the manhole ring on Maple Ave. to quiet it down 

 removed two backhoe buckets of debris from a manhole by the lagoon 

 cut grass at the park and welcome signs and sprayed weeds at the playground and the sidewalks 

 read all the meters in Town 

Administrative Report:  Kim submitted the following report for March, 2012: 

 Attended Open Enrollment Training for State of Maryland 

 Mailed letters to interviewees for Public Works Assistant 

 Mailed 64 concert solicitation letters for Parks & Recreation Committee 

 Processed:   water/sewer payments, real estate taxes, various other accounts receivables, accounts 

payables, building permits, daily mail, deposits, and payroll 

 Responded to phone/visitor inquiries 

 Sent out violation notices for Cary Malkus 

 Corresponded with attorney regarding various issues pertaining to the town 

 Issued dog licenses for Caroline County 

 Spent at least 3.75 hours in phone meetings with CUSI (water billing software setup) 

 Spent several days entering data in CBSW (water billing software) 

 Corresponded with webmaster regarding website updates 

 Reconciled monthly bank statements 

 Corresponded with contractors/residents regarding current building permit applications 

 Corresponded with County Sheriff’s office regarding policing issues 

 Corresponded with Caroline County Emergency Services regarding grant funds 

 Ordered toughbook 
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 Corresponded with representatives from Colonel Richardson High regarding service learning 

 Corresponded with Maryland Department of Assessments regarding tax list 

 Corresponded with CCAM officials regarding hosting of May dinner 

 Contacted the State of Maryland regarding business licenses  

 Prepared for upcoming elections including: placing ads in paper, contacting election judges, and 

preparing paperwork 

Kathleen asked if there were any donations for Parks and Recs.  Kim said a list received in on the last page of 

the pro forma. 

Gary said a new fellow was hired for public works.  His name is Brandon. 

New Business:  Doug made a motion to pay the bills as submitted for March, seconded by Kathleen, 

unanimously approved.   

 Gary said a donation request was received from Colonel Richardson for the After Prom Party and we 

usually give $100.00.  Doug said we always give them $100.00 also for the baseball sign.  Kathleen 

made a motion to donate !00.00 to Colonel Richardson for the After Prom Party and $100.00 for the 

annual renewal fee for the Colonel Richardson baseball sign, seconded by Doug, unanimously 

approved.  Kim advised there is only $150.00 left in “Donations”, but it will just show on the books as 

“over budget”. 

 Gary said the same auditor has been approved but they have now made an offer for 3 years locked in at 

the same price.  Doug made a motion to stay with the current auditor for 3 years, seconded by Kathleen 

and unanimously approved. 

Gary then reminded everyone of the election April 23
rd

 from 1 to 7 in the Town Meeting Hall.  Deadline to sign 

up to run for commissioner is Thursday, April 5, 2012 at 4 p.m. 

Doug advised the work session will be moved from April 23
rd

, due to the election, to April 16
th
. 

Gary said tomorrow night the Commissioners are having a budget review meeting, not a budget planning 

meeting at 6 p.m. if anyone wants to attend. 

Gary opened the floor to the public.   

Russell Dukes asked that the fluorescent tape be put back on the fire hydrants.  Kim said Dale ordered and 

received it. 

Gary said the Town is still working with the County regarding the police department, and the State and County 

have been patrolling.  He said he is looking into what can be done with the Chief and his Workman’s Comp. 

claim since it has been almost a year. 

The meeting on May 7
th
 will be a big meeting since the County Commissioners are rotating their meetings.  The 

County Commissioners will meet at the fire company at 6 p.m. that night.  We will meet at 7 p.m. and our 

meeting may be changed to the fire company also. 

Bob Lorenz said two loads of grease were dumped into the second manhole by the lagoon.  He also asked if 

Kathleen got confirmation from State Highway about the sidewalks.  She said she talked with Mr. Revell and he 

said the sidewalk from the bank to Backlanding Road is on the schedule, they are in the process of awarding the 

contract and he expects the work to begin in September or October.  Bob said he is working on the Planning and 

Zoning fee schedule. 

Meeting was adjourned at 7:45 p.m. by a motion made by Doug, seconded by Kathleen and carried. 

 

       Respectfully submitted,  

 

 

       Fran Johnson 

 

On March 26, 2012, at 7:50 p.m., Commissioners Gary Waltemeyer, Doug VanDerveer, Shane Dickinson and Kathleen Barry voted to hold a Special Meeting to 

consider a motion to go into an executive or closed meeting, under OMA Article 10-508(a)(1) and (7) to discuss personnel matters and to consult with counsel to 

obtain legal advice on a legal matter.  All four Commissioners voted for closure.  A closed meeting was held March 26, 2012 at the Preston Town Hall, from 7:50 
p.m. to 9:00 p.m.  Commissioners Gary Waltemeyer, Doug VanDerveer, Shane Dickinson and Kathleen Barry, and Kim Gadow were present.  The meeting was 

closed under OMA Article 10.508(a)(1) and (7) to discuss personnel matters and to consult with counsel to obtain legal advice on a legal matter.  The meeting was 

adjourned at 9:00 p.m. 
On March 26, 2012, at 9:00 p.m., the Special meeting was reopened by Commissioners Gary Waltemeyer, Doug VanDerveer, Shane Dickinson, and Kathleen Barry, 

and the Special Meeting was adjourned at 9:00 p.m. 


